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Pl <ot with SWOT

Prometheus
Equity Partners

Strengths:
potentially positive internal factors

Opportunities
potentially positive external factors

Weaknesses
potentially negative internal factors

Threats
potentially negative external factors
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— 2 Typical Tech Rollout Elements

Exec Summary

Market opportunity
(and competitive
alternatives)

Technology and
Protection strategy

Technical Status

Development
program

Developing Rollout Plan

Key Technical Team
& Track Record

IP Rights

Timelines &
Deliverables

Required Resources

Venture Partner
Characteristics
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Sl Fxample: Tech Rollout Plan

0 Competitive Analysis .

] Key Applications
42 Partnering Process

Strategic Alllances .
O IP Diligence
—--a - _ _ -
. Key Differentiators
4 @ Marketing Strategy Technology Roll Out
Marketing Plan Business Plan
@ R&D Development Plan R

] ] Deliverables
“ © Business Opportunity J

R&D Strategy

0 Market Research -
Target Markets
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Rollout Plan

5, A
R&D Projects

F&D Organizations

© Competitive Analysis

__ Corporates & ViC Funded
Key Applications kﬁﬂedia Survey (Pubs & Editors)

Competitive Fatent Review

© IP Diligence " cited Fields-of-Use
Key Differentiators \Market Qualifiers

Technology Roll Out

Business Plan R&D Team (CVs)

©® R&D Development Plan ;Ta% & Steps

. Budget
Deliverables mp Plan

Industry Snapshots - Drivers

® Market Research %Target Market Segments

Company Research
Target Markets wEpartner Profiles by Industry
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Rollout Plan

SWWOT Analysis
PEST Analysis
& tarkst Summary
Technology Summary

@ IF Summary

@ Competition

@ RAD Development Plan
Venture Fartner Profile

(2] Business - yortunit

R&D Strategy

Target List
. Direct Mail Campaign Phase 1 - Inguiry/Intro Letter
FPhase 2 - Responses
Technology Roll Out
Business Plan @ Media Targets
- ) o Prof Groups
Marketing Plan Profile Raising Feloases
Conferences & Trade Shows
Wieh & efine
Respond to initial interest
Two-way nonconfidential discussion
) Confidential technical and economic
> presentation
Strategic Alliances

Sample Production
Commercial Megotiation
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